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Committee members in attendance: Walter Z. Tang (CEE), Sharan Ramaswamy (BME), Jacob
McPherson (BME), Albert Gan (CEE), Ibrahim Tansel (MME), Jiuhua Chen (MME), Bogdan
Carbunar (SCIS), Xuan Lv (Moss SCIS), Shubhendu Bhardwaj (ECE),

Additional attendees:

Absent: Lu Zhang (Moss SCIS), Ahmed Ibrahim (ECE)

e The meeting was called to order at 3:34 PM by Dr. Tang
e Motion to approve the meeting agenda was passed
e Motion to approve February and March’s meeting minutes was passed

e Dean’s update (Dr. Anthony McGoron):

o For T&P guidelines: specific criteria/benchmarks should be left for department level;
for college level policy: stipulate what the individual departments should include in
their own guidelines. In addition to research, teaching, and service, there should be
some mention of PhD production (which will be handled individually by department
as appropriate).

e FC Chair’s briefing (Dr. Walter Z. Tang):

o CEC Faculty Council concerns have been voiced to university faculty senate;
many of the concerns of CEC Faculty were recognized as University-wide. For
example, Globe is the core of the university vision, mission, value and honor
systems which should sustain the university performance for decades to come. All
the major university policies should be approved by the University senate. Each
University committee should be responsible in discussing, reviewing, modifying,
and approving respective University policies.

e Agenda Items:
o Update to March recommendation on Tenure and Promotion (from previous
minutes; new text is bold and underlined): MOTION:




»  Faculty Council proposes that each department compile and make
available to all 3" year review and tenure and promotion candidates
quantitative metrics/histograms for recent successful applicants for 3™
vear review and Tenure/Promotion. These metrics do not imply minimum
standards required for successful 3" year review or T&P. The specific
metrics below are only intended as examples.

® Research (e.g., publication performance metrics, number of grants
submitted and/or dollars awarded, graduate students, and
research visibility),

o Teaching evaluations (e.g., SPOTS overall effectiveness of
instructor, number of courses taught, number of students taught;
binned by upper and lower division or graduate); and

o Service (e.g., number of committees reported internal and external,
editorial responsibilities, leadership roles in professional societies,
grant reviewer).

* The motion passed with 9 in favor; 0 against; 0 abstaining.

o On the subject of the ability of faculty members other than a Tenure and
Promotion Candidate to view the tenure and promotion portfolio of a T&P
candidate (including the external letters) and to attend the T&P review meeting,
the Faculty Council recommends that each department develop their own policy.

= The motion passes unanimously with 7 votes in favor.

o On the subject of a candidate’s right to view their external tenure and promotion
letters, the faculty council recommends that each department develop their own
policy.

* The motion passes unanimously with 7 votes in favor; 0 against; 0
abstaining.

o On the policy for Instructor (non-tenure-track) promotion, Faculty Council
proposes that all promotion-eligible Instructors be evaluated on quantitative
criteria appropriate to their specifically assigned duties. For example, these
criteria could include, but are not limited to, SPOTS overall effectiveness of
instructor, teaching performance metrics aligned with emerging FIU University-
wide learner-centered teaching guidelines, number of courses taught, number of
students taught (binned by upper and lower division or graduate), etc.
Quantitative comparisons could be drawn from across units within the College if
so desired.

* The motion passes unanimously with 7 votes in favor; 0 against; 0
abstaining.



® The meeting was adjourned at 5:27 PM.

Prepared by: Dr. Jacob McPherson
Reviewed by: Dr. Walter Tang and Dr. Sharan Ramaswamy



